BUSINESS DESCRIPTION

A.
The name of the company is:


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________

B.
Provide a brief description of the business.


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________

THE SERVICE / PRODUCT

A.
Please list below each service or product that the company provides.

(1)_____________________________________________________________________

(2)_____________________________________________________________________

(3)_____________________________________________________________________

(4)_____________________________________________________________________

(5)_____________________________________________________________________

B.
Description of:

(1)_____________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

(2)_____________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

(3)_____________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

(4)_____________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

(5)____________________________________________________________________________________________________________________________________________

_______________________________________________________________________

TARGET MARKET

A.
Please give a brief description of your primary customer(s).

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

B.
Marketing Strategy - Please describe how you reach your primary customer(s).

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

LOCATION

A. 
Describe the location of your business.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

KEY PERSONNEL

A.
What are the job titles of the key member(s) of your company?

(1)_____________________________________________________________________

(2)_____________________________________________________________________

(3)_____________________________________________________________________

(4)_____________________________________________________________________

(5)_____________________________________________________________________

B.
Briefly describe the functions of the key positions listed above.

(1) _____________________________________________________________________

________________________________________________________________________

(2)_____________________________________________________________________


________________________________________________________________________

(3)_____________________________________________________________________

________________________________________________________________________

(4)_____________________________________________________________________

________________________________________________________________________


(5)_____________________________________________________________________


________________________________________________________________________

STAFF

A.
List the staff positions that will have to be added to the company.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

B.
How will you recruit for these positions?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

C.
Please describe the employment qualification criteria that you will set for the company. (For example, drug screening, conviction record, etc.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

BUSINESS OPERATIONS

A.
Hours of operation.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________

B.
Describe the operating procedures of your business.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

COMPETITION

A.
What are the names of your five nearest competitors

(1)_____________________________________________________________________

(2)_____________________________________________________________________

(3)_____________________________________________________________________

(4)_____________________________________________________________________

(5)_____________________________________________________________________

B.
What are their main strengths?

(1)_____________________________________________________________________

(2)_____________________________________________________________________

(3)_____________________________________________________________________

(4)_____________________________________________________________________

(5)_____________________________________________________________________

C.
What are their main weaknesses?

(1)_____________________________________________________________________

(2)_____________________________________________________________________

(3)_____________________________________________________________________

(4)_____________________________________________________________________ (5)_____________________________________________________________________

D. What are you doing better than the competition

(1)_____________________________________________________________________

(2)_____________________________________________________________________

(3)_____________________________________________________________________

(4)_____________________________________________________________________ (5)_____________________________________________________________________

EQUIPMENT

A. 
List the major equipment that you will need to add to your business (include vehicles).

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

GROWTH PLAN

A. How will the business grow over the first year.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

B.
How will the business grow over the next 5 years.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

H
